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	KEY POINTS



Initial Impression
The Deco Mobile Application was surprisingly easy to install and relatively easy to use.  The application overall feels very light weight and powerful for its size. 
Upon viewing the interface for the first time, it appears more complicated than it actually is.  For a non-technical user, there is no clear direction on what to do.  Everything is presented to the user at once.
Some features such as Website Title, Theme Color, and Meta Data fields are only used once; Other features such as the Website Outline, and Page Details are used very frequently.

What Works
Many features such as the Application Header, Website Outline, Menu Adding and Removing, and Page Content are very well done.  These areas need very little additional modifications.  
The Preview feature is very helpful for allowing users to see what they have built.

What Needs Improvement
The application is very easy for users accustomed to working in development applications.  But, it is not easy for the general public who do not have any experience with development applications.
A user flow needs to be established to help guide non-technical users on what to do next to be able to create a mobile website.
In order to engage the non-technical users, we need to present them with questions and paths in a natural language to help them achieve their goal.

Other Notable Comments
The upload instructions are adequate.  There is very little additional aid the application can provide to enable uploading of the created mobile website.

	Suggested Improvements



Adjustment of the UI Flow
· Add directional flow for accomplishing user goals.

Redesign of the user interface.
· Add additional UI to give users direction
· Identify primary goals that users want to accomplish.
· Group those primary goals into UI chunks that are easy for users to absorb and understand so they are not overwhelmed by seeing everything at once.
· Use visual design to connect related UI elements.
· Use transitions to guide user focus with respect to actions to take.
· 

	Journal of Notes

	7/29
	12am – 3:30am
	· Installing the Deco Mobile Website Editor v1.0.1
· Installation was extremely easy.  It was much easier than traditional application downloading and installation.
· Installation required the installation of Adobe AIR.
· Installation feedback was engaging and provided information throughout the installation process.
· The application installation felt light weight.  There was no extra configuration necessary.
· NOTE: The application was installed on a desktop computer.
· Opening the application
· Presented with the option to Create New Website or Open Site.
· The centrally positioned box with action choices is grabs the attention of the user and invites the user to act on the choices almost to the exclusion of all other actions on the screen.
· The icons on the header row at the coversheet screen were unnoticed the first time around because of the attention grabbing center box.  The icons on the header row at the coversheet screen were noticed on successive passes.
· Tooltips on the header row provides good information regarding the icon functions.
· Application User Interface
· The application appears to have all UI controls available on one screen.
· The header row is easily identifiable as an area with global application actions including New, Open, Save, Save As, Preview, and Upload Instructions.
· The header row also has an area for displaying application messaging.
· “Website not saved.”
· File path to website.
· The License icon is distinctly labeled and well placed.
· Licensing state display would be more informative.
· A tooltip like the other icons would be helpful.  It could reveal textually whether the user was using a trial version or a fully licensed version.
This would be especially helpful for first time users who potentially want to purchase the licensed release version.
· The areas underneath the header row is a very open ended design.
· This is good for power users but not ideal for first time users.
· Starting from left to right, top down.  Western reading behavior.
· Website Title 
· Simple input text field
· No indication of invalid characters.
· Theme Color
· What does “default” mean?
· Checked default-black-white via Preview
· What does default entail?
· Website Outline
· No indication that the website outline items will produce details on the right side when selected.
· Menu, SubMenu, Delete buttons work well for creating menus.
· Contact Email Address, MetaData Keywords, MetaData Description
· These could be areas that don’t have to be surfaced to reduce apparent complexity.
· Custom HTML code in header, Site Counter JavaScript
· Is more suited to the power user.
· The Left side and Right side relationship may be made stronger
· Visually
· Functionally
· Detail Edit Area
· Adding HTML and Image sections 
· In trying to delete an image, the entire image section is deleted.  Sections are delete-able without warning of data loss.
· Published Site
· Menu links don’t work on Blackberry








	7/30
	12am – 3pm
	· Studied the behavior of the Website Outline feature
· Home menu can only add submenus
· All other pages can add menus, submenus, or delete pages
· Menu items may be dragged and dropped to different positions to create different site and navigation structures.
· Selected menu items are detailed on the left side of the application.
· Studied the overall information architecture of the application
· Identified areas that are one-time only fields
· Website title
· Theme color
· Contact email
· Metadata fields
· Identified areas that are advanced fields
· JavaScript field
· Site Counter field
· Identified areas that are frequently used UI modules
· Page details area including HTML and Image list sections
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